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nmmAmm FOR* Deputy Director (Plena) 

ATTFHTIOBt Chief of Operations, PD/P 

TlffiO* Director of Training 

SUBJECT j Buts&n Resources F^rograei in DD/P, March » May 1953i 


1, Between U /larch and 10 May 195Ji* the 1*§ hour phase 

of the Hustan Resources rrogrwa was conducted in PC/P viih^Msuperviaore 25X1 A 
in 5 groups* the group# ware constituted approximately aWollows* 

(1) Area Division Chiefs and Deputy Chiefs! (2) Division and Staff 
Chief# in PPj (3) Division, Staff, and branch Chiefs in FIf (It) 3raaeh 
a ad Section Chiefs la SI, A 2§ tour suaaary of the Progra, i was pre- 
sented to (5) the Division and Staff Chiefs in rtf. 

f. The ffeusan Resources Program is conducted as & discussion of 
the most elementary principles of effective management within the 
context of the concrete prtabl&m of supervisors in CIA* 

3* The mnageaeat premiers that came up for discussion in the 
group m settngs and the suggertions that were oade for improving 
management included most of the problems and suggestions that have been 
aasountered in conducting the inan ^esourees Program with, approxi- 
aately^^^rupervisors throughout the Agency. 

U. I believe that several enables of excellent management is 
W/f could be used with great effectiveness to st isolate sound manage- 
ment throughout the clandestine services. 

5. The five problem areas that received major attention in the 
group discussions are listed below. 

a* Planning for msAimmmt Improvement , c&auiae interest 
was expressed in e^lorln j the" aamgenent' Teyair®«ents of the 
clandestine services and in defining the specific Jobs to be 
tackled to throve the management aspects of operations in Di-/p. 

There was evident need for the direction and coordination of such 
efforts within W/f , 
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b» Career service . Due in large mamre to hopes that had 
hem raised hat 'thai had not materialised, confusion about the 
career service pragma appeared to he the source of the most serious 
personnel problems,- especially with reference to personnel 
returning from overseas without definite next assignments. 

o. Clarification of functions . The need was generally 
expressed "for ' cl'earer sta teaent a of the specific mission, respon- 
sibilities # authority, and working relationships of each supervisor. 
This seemed to be the most promising approach to a clarification 
of the functions of all operating components. 

d* Ev aluating supervisors as managers . There was considerable 
interest in ' the neeSw" evaluate' tlw 'managwsent competence of super- 
visors, In contrast to their substantive interests and abilities, 
especially in the selection of supervisors for higher levels of 
management responsibility. 

The Oranch Chief la the area divisions . The basic ques- 
tion of central coorainatlon- and control cooperations was 
©©nsistontly resolved into the suggestion that' the position of 
branch Chief in the area divisions should be recognised a® the 
natural focus of responsibility for the effective asanagsasnfc of 
clandestine operations* 

6. There is, of course, a tremendous reservoir of talent in the 
BB/P offices* Those discussions with DD/P supervisors were the most 
interesting that I have had in conducting this program. There appears 
to be a strong enough Interest in improving management for the organi- 
sation to move a long way toward the solution of DI)/P management problems 
if adequate communication regarding manageaent problems and the tine 
and energy to concentrate m management problems can. fee provided from 
the of fie© of the Deputy Birector. 


?. I shall be happy to discuss this brief report in any detail 
that you any wish. 
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